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Information about administrative issues

* Awareness about the legal, administrative and financial
requirements — H2020 Funding Guide — Look for Updates!

EURCPEAN COMMISSION

Direcinrie-Generi for Research L innovalion

Grants Manual - Section on:
Proposal submission and evaluation
(sections L5, L&, V1, V3]

Version L4

28 M=y 2015

Grants
Applying for funding
Find a call
Evaluation & Grant signatu
Eligibility check
Grant management
Keeping records

Dissemination & exploitation

Working as an expert

Expert registration

My Area - User account & roles

Find partners Register an organisation Submit & proposal

re

Evaluation of proposals Grant preparation Grant signature

Amendments Reports & payment requests Deliverables
Communication Checks, audits, reviews & investigations

Contracting & payment

Cross-cutting priorities & issues

ntarnationa

cooperation

Ethics

Links to regional paolicy

Social Sciences Dpen access & Data
& Humanities management
Gender SMEs

Intellectual property

Expert roles & tasks

Climate action &

Sustainable development

ERA-NETs

nnovation procurement

Financial instruments

Prizas


http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

Terminology

H2020:

EC GLOSSARY
http://ec.europa.eu/research/participants/portal/de
sktop/en/support/reterence terms.html

IPR HELPDESK:
https://www.iprhelpdesk.eu/glossary/a

GENERAL PM TERMINOLOGY:

https://www.smartsheet.com/complete-glossary-
project-management-terminology



http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html
https://www.iprhelpdesk.eu/glossary/a
https://www.smartsheet.com/complete-glossary-project-management-terminology

Project
Management Terms

you Should Know

Project management profession which is the most sought after
profession in the whole world has a huge knowledge base. In fact,
there are multiple project management methodologies that
enterprises rely on to complete the projects in a successful manner.
Project management approaches such as the PMBOK? PRINCE2,
Agile, Kanban etc have certain project management terms that every
project manager or project team members should be aware of.

Debates Deadline

-~

Time is one the most critical resources in
your project, your team should adhere to
the project deadlines to complete. If time
is wasted it will eat up more resources to
complete the same work.

Explore Explore new avenues and every option
available. Understand the advantages
‘ and disadvantages, and come up with
’ the best possible project plan that adds

e m the most value for both customer and

the enterprise.

Constraints Priorities

Constraints are Milestones
something that is

outside the control

of the project and

need to be

managed

effectively.

Resource

constrantemay | R are related to schedul

arise in the middle | yhich signify completion of a major

of the project project deliverable. In fact, it is used as a

e b/ ot redpontvaidse o
sk project is progressing.

Red Flags  BUWLILIELINGY  Critical Path

Enterprise should The term critical
create an path refers to the
environment longest duration
where employees path through the
raise issues if there work plan. If an

is something activity gets
wrong in the delayed in the
project. Project critical path by
teams should couple of days, the
come together to entire project gets
solve problems delayed by couple
and give their real of days. So make
and unbiased sure you identify
opinions. the critical path

throughout the
project lifecycle.

www.invensislearning.com In V - l .s I S®
Global Learning Services

Source

PINTEREST



INFO provided in following slides

Is for information purposes only

For updates and detailed information follow the
H2020 participant portal and H2020 Guidelines

Sources:

Different FP7/H2020 funded projects
H2020 participant portal

European Commission

Etc.



¥ JTEAM WORK

Source: PINTEREST



8 Key Values of Project Managers

i €01

Should come up with a solution
or find a workaround if there
are any roadblocks in a project

" €03

Cultural awareness

A culturally aware project manager
can avoid miscommunication

and conflicts in a team

#e €05

Credibility

Prior work experience and deep
industry knowledge build the
credibility of the manager and
enable him / her to receive
respect and support

Having knowledge of Agile, Program
and Portfolio management will be
of immense value down the line

a 07
08 ) 4

Leadership skills

A project manager should be
able to motivate and inspire
team members to achieve
common goals

= ﬁu
Effective communication
90% of time during a project
goes in communicating with

stakeholders and the
team members

045 ik

Being an optimist
Embracing change to bring new
ideas and innovate during the
project lifecycle is the hallmark
of a good project manager

062 %

Digitally-savvy

Staying updated with the latest
Project Management tools and
techniques that optimize workflow
will set apart a project manager
determined to succeed

Source: PINTEREST



n INTRODUCTION
TO H2020
PROJECT
MANAGEMENT

= Role of the Project Manager,
= H2020 PM Cycle,

= H2020 project MNG structure,
= Role of partners



Project management -> is the application of
<nowledge, skills, tools and techniques to
oroject activities in order to meet the
oroject objectives (PMBOK)

11



] 6 Popular-Project Maitagement

METHODOLOGIES

CCPM? PR

s=x  ADAPTIVE PROJECT FRAW

from the provious stoge's results. By defining
project goals and regularly reviewing project
scope, managers can deliver the highest possible

Improves the profect at every stage by learning f/ﬁ/m 5

business value for the customer.

Adopts to change, capitalizes on trends, and

creates a dynamic team through collaboration

and flexibility. Stakeholders review the project

at each stage so teams can make the right
.‘ ‘ adfustments, creating high-quality products

that meet customer need.

Defines success as achieving o desired
benefit. If clients want to Increase sales by
15% ond hire you fo develop new CRM
software, the project isa't complete until
sales are up 15% - even if you deliver the
desirod CRM on fime and within budget.

©

Delivers high-volue, high-quality work with less
manpowey, money, and time. Lean cuts waste by
eliminating bottlenecks, focusing on customer
value, and continually improving processes. Use
Lean to cut budgets, meet quick deadlines, and
get big results with a smoll team.

Combines Leon's efficlency with Six Sigma's
stotistics-based process improvement. By
defining how work actually gets done, teams.
climinate waste and focus on delivering the
highest possible value to clients.

2 =

Avoids project delays by idontifying a “criticol chain® of tasks,
reserving resources for those tasks. Since schedules are bullt around
resource availability the project timeline may be longet, but there’s

L @

PROJECT MANAGEMENT (CCPM

less chance of missing important deadlines.

2

Determines your project’s shortest timeline 5o you
can adjust to shifting deadlines. By identifying the
project's most essentiol tasks, you can estimate
completion dates, dependenxies, milestones, and
deliverables. And compare what should be
happoning with what is happoning overy day.

EVENT CHAIN METHODOLC {

Helps recognizo and plan for potential risks.
Moate Carlo Analysis and Event Chain Diograms
help detormine the probability of certain risks and
their potential impact. Visualizing the relationship
betwoen external evonts and projoct tasks helps
croate reolistic plans.

J
-

Blcs

Blends project planning with eavironmental sustainability
moasures, Want fo go green? PRISM is for you. Reduce energy,
waste management, and distribution costs, all while reducing
your eavironmental footprint.

PRINGT

IN CONTRO

Ensures that every project has business
Justification and will contribute value.
Planning begins by identitying o clear
noed, targeted customer, roalistic
benofits, and accurate cost assessment.

Guoranteos every projoct furthers the company’s mission. Before
project kick-off, the plan is analyzed to see if it will live up to the
mission statement; If not, oll strategies and goals oro adjusted.
Evory action odds value 1o an organization's strategic vision.

N

am

P

MIND 7YE

Features short development cycles, frequent releases, and open
with

Teams focus on

and efficiency, writing the simplest possible code to produce the

_a A

desired feature, avoiding burnout and low-quality deliverables.

a il
i

N
A AA

E focus ond %0
teams can build high-quolity deliverables quickly
ond adapt to change easily. Teams work in short
sprints for maximum efficiency, plus they con test
now iterations quickly and fix mistakes right away.

Improves processes and product quality by reducing
defedts or bugs. A rating of “six sigmo” means that
99.99966% of what's produced Is defect-free. By
exomining the entire production process, you con find
possible improvements even before defects appear.

Produces a slow and stoady stream of deliverables through

continuous workdiow. Managers often use a whiteboard of sticky

notes 1o ropresent progress and wncover process probloms. By
undorstanding whero time Is wasted, feams can improve productivity.

WAIEKTS

wl %

Broaks projects down into a seties of sequentiol tasks,

With dearly defined goals and a set timeline, toams

work through tasks in ordes, completing each one
before moving on to the next in line. And extonsive
plonning means accurate timelines and budgets.

Source: PINTEREST



Project Management Cycle in H2

WT

* Project Idea * Proposal writing onsortium e Submission of al
« Finding appropriate (objectivesf im.pact, Management incl. dfeliver'?\ble's,
call draft exploitation plan, Internal dissemination,

. . identification of risks, communication exploitation of project
* short project outline MNG plan, etc.) e Time Management results, identification
e Consortium building « Budget Planning « Communication with of potential short-
* Overall Budget * Project Submission & EC term, medium-term
*HR Evaluati e Contract and financial G 0 e [T

* Grant Agreement ¢ Final technical

preparation
e Consortium Agreement

e Ethical Compliance/

Management

e Monitoring (workflow, r?port-lng .
Impacts, exploitation, ALl

IPR and QA) FAPE
« Risk Management e Sustainability of results

 Data Management (eXch plan) .
* Project Review &

Evaluation

initiatives and projects




PM Cycle in H2020 projects - Extended

Grant Agreement

-

1

Project .
Identification_

=Project idea

-ldentification of a )

H2020 Call
-Identification of
project partners

Project/ Proposal
preparation,
design and- -
planning
-Proposal writing
-Project Budget

Proposal

submission = T

-ECAS (EU Portal).

~
~
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~~

)

~
~~o
~
~
~
~
~~
~~
~
~~

Evaluation of the proposal

- by independent experts
[ ]

preparation and

S|gnature
- ECAS portal

-preparation of Annex I. to
GA= Description of Action
(DoA)

Project
Implementation,
Monitoring and
reporting

Project closure &
final scientific and
fmanaal reporting




PM Cycle in H2020 projects - Extende

-

1

Project .
Identification_

=Project idea

-ldentification of a )

H2020 Call
-Identification of
project partners

Project/ Proposal
preparation,
design and- -
planning
-Proposal writing
-Project Budget

Proposal

submission = T

-ECAS (EU Portal).

i) Evaluation of the proposal
- by independent experts

~
~~o
~
~
~
~
~~
~~
~
~~

Grant Agreeme
preparation and

signature
- ECAS portal

-preparation of Annex I. to
GA= Description of Action
(DoA)

Project
Implementation,
Monitoring and
reporting

Project closure &
final scientific and
financial reporting

______________________ -9




Objectives of project management

* Ensure the correct execution of the project’s work plan including its
adaptation to necessities that may occur during the project

e Guarantee efficient communication within the consortium

e Assure the overall coordination of all activities among the project
partners

* Lead project steering with the objective to implement the projectin a
smooth and consolidated way, involving the partnership and also
external stakeholders

* Enabled timely reporting to the European Commission and the
administrative and financial management of the project



Project Managament Structure in H2020

EXAMPLE

OPTIONAL
EURGPEAN COMMISSION External Panel Review [
(Project officer, Financial,
officer, Legal officer, etc.) <
Project Coordinator — P1 P2 P3
P4 P5 PROJECT
MANAGAMENT
N
BOARD
Work package Leader > P6 P7 ~
\ GENERAL
Task Leader P8 P9 P10 P11 ASSEMBLY
/STEERING

BOARD




Roles of project participants

e Each of the project partners can have different roles.
* Roles are defined in the project work-plan description

All project partners :

= Should fulfil their tasks duly, timely and according to the
distribution of work specified in Annex | or amended by the

decisions of the General Assembly



Project Management Board
/ General Project Assembly/ Steering Board

Members: all project partners, chaired by the Coordinator

* To review project implementation and progress of work
* To approve the deliverables before submission to the EC

* To share knowledge on project implementation and to provide
suggestions for its further development based on the project
outcomes, input from the ERP (optional)

* To decide upon adaptations of the Annex | and consortium budget

* In case an activity can not be implemented, making a priority list for
the future possible activities and deciding on the option based on
criteria of efficiency, feasibility, impact and relevance

* To tackle problems, delays and resolve conflicts



Coordinator

* Responsible for overall project management
* Intermediary between the project and EC
* Monitors compliance of the partners with their obligations

* Collects, reviews and submitts information on the progress of the
project, reports and other deliverables to the EC

 Admnisters the financial contribution of the EC and fulfills financial
tasks

e Transmits on time documents and information connected with the
project

* Chairs the PMB meetings, proposes decisions and monitors the
implementation of the project

e Scientific Coordinator
e Administrative and Financial Coordinator



Work package Leaders

» responsible for the overall coordination of the WP,
supervision of the tasks, activities, milestones as well as
the related deliverables

preparing a draft periodic plans for the WP tasks to be approved at
the PMB meetings

reporting to the coordinator and to PMB

organising communication within the respective WP and, together
with the Coordinator and other WP Leaders, across WPs

presenting the WP conclusions, decisions, results and deliverables
at external meetings

taking, in agreement with the Task Leaders, decisions at the WP
level

analysing and documenting any Default of a party in relation to the
own WP activities and preparing a respective proposal for an action
plan to the Coordinator



Task Leaders

* responsible for the timely implementation of the
activities in the task and the reporting to the WP
Leader

e are taking, in agreement with the concerned WP
Leader, decisions at the task level



Deliverable Leaders

responsible for the timely and final write-up of
the deliverables

coordinate the work on the deliverable and report
to the Task Leader, the WP Leader and the

Coordinator

need to comply to the official deadlines for the
submission of the deliverable for the Quality
Assurance and to the European Commission



External Review panel (ERP) — optional body

Rational:

To establish the external review panel (e.g.3 senior
external experts) to monitor the quality of project
deliverables and internal materials of the project.

ROLE:

Quality Assurance of the project deliverables and
activities







n PLANNING PHASE

= Grant Agreement
= Consortium Agreement



Project Management Cycle in H2020 Projects

Planning

e Consortium
Management incl.
Internal
communication

* Proposal writing
(objectives, impact,
draft exploitation plan,
identification of risks,
MNG plan, etc.) e Time Management

* Consortium building * Budget Planning e Communication with

* Overall Budget * Project Submission & EC

*HR Evaluati e Contract and financial

Grant Agreement Management

preparation Monitoring (workflow,

e Consortium Agreement Impacts, exploitation,

* Ethical Compliance IPR and QA)

¢ Risk Management

e Data Management

e Exploitation

¢ Ethic &

¢ Financial Management
& Periodic reporting

e Liaison with other
initiatives and projects

* Project Idea

e Finding appropriate
call

e short project outline

e Submission of al
deliverables,
dissemination,
exploitation of project
results, identification
of potential short-
term, medium-term
and long term impact

¢ Final technical
reporting

¢ Final financial
reporting

e Sustainability of results
(exit plan)

¢ Project Review &
Evaluation




Overview: GA

Consortium agreement

Evaluation (arant preparation

- .llu .'il

f Y[ X

| | | I.
Call ESRs & grant

i . i34 signature
deadline preparation 2
iny. |etters
Evaluated Ranked Project o osure
Submission Evaluation Ranking Grant preparation Project duration
Corfidertiality Draft corsortiumagres ment Firal coreortiumagreement

agreemeri,
lettarof intant



1. Grant Agreement (GA)

Relation between European
Commission and
Consortium

EU
Commis
sio

‘5 P

1

Grant :> ; @
Agreem 3

ent

European IPR
Helpdesk


https://www.openaire.eu/briefpaper-rdm-infonoads

Grant Agreement Preparation Phase

The importance of Grant Agreement Preparation Phase

& gather legal, administrative and financial information from all
prospective beneficiary (project participant);

< make sure the Description of the Action (DoA, Annex 1 to the grant
agreement) and the Estimated budget for the action (Annex 2) match
the proposal as well the ethics review report or/and the security
scrutiny report;

< establish the key points of the grant agreement (when the project starts,
reporting periods, amount of pre-financing, need for consortium
agreement, and, if applicable, ethical issues, third parties linked to the
beneficiaries, in-kind contributions provided by third parties,
subcontracting);

< verify the financial capacity



Grant Agreement Preparation Phase

When a H2020 proposal is successful..

-The Coordinator of the consortium receives the 'Evaluation Summary Report‘ and
the Letter/ Invitation for the grant preparation phase.

-An EC Project Officer is assigned to be responsible for the preparation phase

N 3 weeks after: deadline for the submission of the grant agreement data,
including annexes. The Coordinator needs to indicate changes/amendments, if
any, in the future Description of the Action (Annex 1 of the future Grant
Agreement) and justify the reason(s).

N 5 weeks after: Following the assessment of the submitted version of the grant
agreement data (by the EC PO), Coordinator will have to submit the final version
taking into consideration all requirements highlighted by the Project Officer.

N 6 weeks after: deadline for the electronic signature of the participants’
declarations of honour.

N 7 weeks after: deadline for all consortium partners (LEAR) to electronically sign
the grant agreement on behalf of their entity.




Grant Agreement Preparation Phase
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Grant Agreement Preparation Phase

Remarks

e Failure to respect the deadlines indicated will be considered as a
wish not to enter into, or continue with, the grant preparation and,
therefore, to withdraw your proposal;

 The entire grant preparation process, including communication with
the Commission and the subsequent signature of the Grant
Agreement , shall be carried out EXCLUSIVELY through the
Participants Portal Grant Management Service / EU Login (ex ECAS);

e Some information related to the legal and financial status of
participants is read-only and may only be updated by the Legal
Entity Appointed Representative (LEAR) of the concerned entity
(E.g. Declaration of honour, signature of grant agreement)

v" Further information: H2020 Online Manual on the Participant Portal



Grant Agreement Preparation Phase

Important “Roles” and Participant Portal User Rights for the
Grant Agreement Preparation Phase;

v’ For the coordinating organisation:

- Primary coordinator contact (PCoCo)

* - Legal entity appointed representative (LEAR)
* - Project Legal signatory (PLSIGN)

v’ For other beneficiaries:

e - Participant contact (PaCo)

e - Legal entity appointed representative (LEAR)
* - Project Legal Signatory (PLSIGN)



2. Consortium agreement

CA allows the participants to determine the detailed

administrative and management provisions necessary to carry
out their project. Within this agreement, parties also outline

the rights and responsibilities of each member of the

consortium concerning intellectual property. This agreement
cannot contradict or negate the provisions established by the

Grant Agreement or the Rules for Participation.

B
DESCA

Horizon 2020 Model
Consortium Agreement
www,.DESCA-2020.eu



Consortium Agreement (CA)

p

Regulates the relation between \
consortium partners
(= participants)

No binding
template

Consorti
um
Agreem

But
several
models
exist !

Source: European IPR Helpdesk



» Characteristics

e |tis aprivate agreement between the
beneficiaries and does not involve the EC (whighi,
however, provides guidance).

e Deals with the rights and obligations of the

beneficiaries amongst themselves.
Coordinator

Examples: internal organisation, distribution of EU
funding, additional rules on IPR, settlement of
disputes, etc.

e |n principle to be concluded before signing the
Grant Agreement

Source: E


https://www.openaire.eu/briefpaper-rdm-infonoads

What should the CA include?

e Designation of the parties
(beneficiaries)

 Preamble (context and purpose, identify
the project clearly)

* Definitions (do not repeat nor deviate
from those included inthe GA and RfP!)

* Subject (description of the workto be
done — this may refer to the description
of the action)

e Technical provisions (project schedule,
etc. if relevant in the CA- do not forget
provisions addressing any substantial
changes in the work foreseen!)

* Managerial provisions (management
bodies and respective tasks, decision-
making processes)

Financial provisions complementing
those already included in the GA
(payments, costs, changes to financial
plans)

Provisions on IPR, exploitation and
dissemination. These must be flexible
and support both the cooperation
between the parties and a sound
implementation of the project, while
encouraging protection, exploitation
and dissemination.

General provisions (entry into force,
duration and termination, amendment
procedure, confidentiality, breach and
liability, survival, law and jurisdiction,

signatures...)

Source: European IPR Helpdesk







ﬂ A) EXECUTION/

IMPLEMENTATION

= Consortium Management

=" Time Management

= Contract and financial
management incl. reporting

" Project Monitoring
= Examples of MNG Tools



Project Management Cycle in H2020 Projects

Planning

* Project Idea * Proposal writing e Submission of al
« Finding appropriate (obJectlvesf |m.pact, Management incl. dgliver:.;\ble's,
call draft exploitation plan, Internal dissemination,
. . identification of risks, communication exploitation of project
* short project outline MNG plan, etc.) e Time Management results, identification
e Consortium building « Budget Planning « Communication with of potential short-
* Overall Budget * Project Submission & EC term, medium-term
*HR Evaluation * Contract and financial arld o0 te.rm Impact
e Grant Agreement Management * Final technical
preparation e Monitoring (workflow, rt.eport-lng )
e Consortium Agreement Impacts, exploitation * Final financial
» Ethical Compliance PR and QA) repor-tlng- .
« Risk Management ] Susttalnablllty of results
e Data Management (eX'F Bl .
« Exploitation * Project .REVIEW &
Evaluation

¢ Ethic & RRI issues

¢ Financial Management
& Periodic reporting

e Liaison with other
initiatives and projects




1. Consortium management

includes the provision of regular management
updates (internal communication) and the
organisation of consortium web conferences (every
3-4 months; using GoToMeeting), the project
knowledge management (making use of the website
and cloud-services) and the organisation of General
Assemblies and HR.



Time management

To ensure that the tasks start and finish according to
the project work plan and that the project
deliverables are submitted to EC in due time.

=> All the projects activities needs to be carefully
planned already in the proposal stage!
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3. Contract and financial management incl.
Periodic Reporting to EC

This activity includes contractual and financial
management of the project, including monitoring
of the implementation and controlling of the
budget planned and its modifications.

Based on detailed budget planning any
modifications needs to be duly recorded and
adapted as needed.



4. Project Monitoring

Includes monitoring of:

Workflow

Impacts

Exploitation

IPR issues related to the project
RRI issues

Quality Assurance (QA) of project results and
outputs



Work Package/Task Management

O Each Work Package aims to implement one or more of the project’s objectives.
Work Package Description should include;

N information on the methodology for the implementation of activities;

N guantified information in order to monitor the progress;

N enough detail to justify the proposed resources to be allocated;

N resources should be in line with their objectives and deliverables;

The number of work packages should be proportionate to the scale and complexity
of the project.

O Task Leader is responsible for the implementation of the activities within the Task and
almost always for the timely preparation of the Deliverable (Deliverable Leader).

O Deliverables are the outputs to be produced under a certain Project’s activity.
O Milestones are actions in the project during which important decisions are made.

O Dissemination (sharing research results with potential users - peers in the research
field, industry, other commercial players and policymakers) and exploitation (using
results for commercial purposes or in public policymaking).



Financial/Resources Management

Keeping records
Beneficiaries must keep records and other supporting documents in order to prove the
proper implementation of the Project.

a. Administrative Records
v Consortium agreement (and amendments)
v' Grant agreement (and amendments)

b. Scientific Records
v’ Progress reports
v Records of meetings (Agendas, LoP)

c. Financial Records
Direct costs are directly linked to the activities in the project, such as;
1. Personnel costs (Time sheets)
2. Travel costs (Tickets/ Hotel invoices/ Boarding Pass/ Invitation Letter/ Agenda)
3. Equipment (Depreciation)
4. Subcontracting (major/minor)
Indirect costs (or Overhead) cannot directly linked to the activities in the project, such as;
1. Photocopies
2. Phone bills, heating, electricity etc.




PERT Chart

e used to schedule, organize, and coordinate tasks
within a project

* jllustration of dependencies
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5. online management TOOLS - examples

- Paid tools
- Free tools
The decision to use online tools depends on your
preferences!
m I til teamwork
Mi f o Basecamp

ETC...



TRELLO — FREE TOOL - Example

O Trell o 0 @ Notifications [[J Boards L

[l Branding/Design Projects Sisarina

= = Members
= b ] Cam2 T —_— -
= = = i 2 JPAPIY
Initial Brochure Website Design (see Website Design (see Website Design (seq t ‘ =
#1 GJdan1d - Business Card 1st Web Design) Business Card (1) PYeb Dasiany et Duscry .@-‘
i — ey Business Card (1)
— Add carr I a
Brochure 1st Rev P4 »3 Initial 4 Add Members...
Business Card 1st
Revisions
Brochure 2nd Rev Business Card 2nd Business Card 1st Business Card 1st | Board
— Rev #1 CJan13d . Revisions Rev _
Brochure Client (Il Board Profile
Approval Business Card Final Business Card 2nd Business Card 2nd Business Card 2nd
—_— Revisions Revisions Rev = Add List
Brochure Final Files
Business Card Final Business Card Final Business Card Fina = Filter Cards
Letterhead (1) Initial Letterhead (1) Initial Letterhead (1) Initial & View Archived Items

e .

Letterhead 1st v a

Letterhead 1st Rev Activity Viav
Revisions Letterhead 1st l

— Revisions Letterhead 2nd Revl] [ % left Business Card (1)
Letterhead 2nd (& Initial
Revisions Letterhead 2nd Letterhead Final n

; Revisions {Word)
Letterhead Final — Business Card (1) Initial
(Word) Letterhead Final Add card « added §J Melanie

(Word) Spring

o loft

3 Ur ago

on Business Card (1)
Initial

Business cards are up
on Dropbox.




Financial MNG Tool - Example

B3 -

A B
Mame of your
organisation:

reported 1st indirect costs 1st reported 2nd indirect cost 2nd  overall budget remaining amount of
official reporting  official reporting  official reporting  official reporting  spent (without PC as of now (without
period period period period indirect costs) indirect costs)

planned (without

indirect costs)

H | Overview Personnel costs periodl Personnel costs period2 Other cos_ts_n_eriodl Other costs period2 "! 4] il |

Personnel costs
WP 1 International Knowledge exchange

to support the integration of Ukraine 16,012.50 60.00 15.00 0.00 0.00 60.00 15,952.50
into ERA
WP 2 Widening, promoting and
encouraging Ukrainian participation in 2,100.00 30.00 7.50 0.00 0.00 30.00 2,070.00

Horizon 2020

WP 3 Governance of Ukrainian

participation in Horizon 2020 6,825.00 30.00 7.50 0.00 0.00 30.00 6,735.00
WP 4 Innovation Support 1,050.00 0.00 0.00 0.00 0.00 0.00 1,050.00
WP5 Dissemin_ation, Exploitation and 4,200.00 0.00 0.00 o T 0.00 P
Quality Assurance
WP & Project Management and 525.00 0.00 55T T AT 0.00 595,00

Coordination

sum

Other costs
WP 1 International Knowledge exchange
to support the integration of Ukraine 0.00 50.00 12.50 0.00 0.00 50.00 -50.00
into ERA
WP 2 Widening, promoting and
encouraging Ukrainian participation in 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Horizon 2020

WP 3 Governance of Ukrainian

participation in Horizon 2020 LY BiLy CHEY CHEY By ey ST




Content and time management tool - Example

W F]
- Delivera _. A-  Formal
TaskiActivity Co-leag COMMibURG (oo oy Repory Camoent Concept Deliverable bletEve FiRaldraft QA= |l o) ubmitio Event  Event Remarks
Partners note | note due ReportsiComments due  internal the Event
nt Lead (ERP) n e
esino
#PLIntemational CHRS. DALR,
Inowledge exchange NASU, PP PAN,
o support the ETAG, ROISD,
ntegration of Ukraine MIP, UEFISCOI,
nto ERA zs1  |mESU [P 1308 3111
#PLIntern
nowledge ezchange
o support the
ntegration of Ukraine NIP-HASUIPPT-
nto ERA T1.1Policy support Z51 MESL FaN ETAGOLR 1316 31119) See tasks T1and TLib
Intrnal Feports 1o JSTCC:
st Bissessment report:

D11 Progress report on policy support | 30,04 2016
#PLIntemational aciuities including a calléction of 2nd Pissessment izport:
‘nowledge exchange | T11a Assessment of assessment reports about Uktainian | 30102016
o support the participation of participation in HZ020 and short reports. | 3rd Assessment report:
ntegration of Ukraine |Ukrainian partici MESLMIPMASUL about support sctians frem EUMS 10 [ 30.04.2017
nto ERA in H2020 zs1 PET.RAMETAG | 1316 31118Yes | ves 300216 Ukrsine 281 300617 ves Yes 300717 ves 14 pages

T2 Pragress rapat on palicy SUppart | InemalFieparts 12 J5TCE:
#Pl:International activities including a collection of 4th Assessment report:
Inowledge exchange | T1.1a Assessment af assessment reports about Uktainian | 3010.2017
 support the participation of paticipation in H2020 2nd short reparts. | Sth fissessment rzport
ntegration of Ukraine |Ukr. n pa ipation MESUMIP MASUL about support actions from EUMS to 30.04.2018
nte ERA in H2020 zs1 PPT-PAMETAG | 138 sumsla  |no Ukraine Bth fissessment rzport a1 1| ves Yes NN M Internal zports 14 pages

DT Progress report on poliey SUpport
#PLIntemational TL1b Overview of the aciuities including a calléction of
Inowledge exchange teral support assessment reports about Uktainian
o support the actiones provided MESU, NSU, 251, participation in HZ020 and shert reports. [Shart Interal Reports ta
ntegration of Ukraine |between the EU MS to ETAG, LEFISCOL about suppert sctions frem EUMS 1o |JSTEC
nto ERA Ukraine DLR ChRS 1308 stial¥es | ves 300418 Ukrsine 281 300817 ves Yes ves (Part of D]

T2 Pragress r2pa on palicy SURpaTE
#P1:Intern; mal TL1b Overview of the activities including a collection of
¥ ¥ | RI-LINKS2UA Content-plan METEREESAER P ANTANDY Other Direct costs - Subcontracting . % <l

t [EFom s )







B) EXECUTION/
n IMPLEMENTATION
" Risk mitigation & Conflict
Management

= Data management/ Data
Management Plans



Project Management Cycle in H2020 Projects

* Project Idea

e Finding appropriate
call

e short project outline

¢ Consortium building

¢ Overall Budget

*HR

Planning

* Proposal writing
(objectives, impact,
draft exploitation plan,
identification of risks,
MNG plan, etc.)

e Budget Planning

¢ Project Submission &
Evaluation

e Grant Agreement
preparation

e Consortium Agreement

e Ethical Compliance

e Consortium
Management incl.
Internal
communication

e Time Management

e Communication with
EC

e Contract and financial
Management
¢ Monitoring (workflow,

Impacts, exploitation,
IPR and QA)

e Submission of al
deliverables,
dissemination,
exploitation of project
results, identification
of potential short-
term, medium-term
and long term impact

¢ Final technical
reporting

¢ Final financial
reporting

¢ Risk Management
e Data Management

e Exploitation
e Ethic

¢ Financial Management

& Periodic reporting
e Liaison with other

initiatives and projects

e Sustainability of results
exit plan)

¢ Project Review &
Evaluation




1.Risk mitigation and conflict management

In a project lifetime it can be anticipated that
issues arise which could put both the quality and
timing of content at risk.

Risks and potential solutions needs to be
identified as early as possible to ensure
successful and timely completion of the project.

In the event of deviations from the project’s
work plan, the Commission needs to be informed
by the Project Manager without delay. As part of
the internal communication activities, the
Coordinator is responsible for risk and conflict
management.



RISK MANAGAMENT - IMPLEMENTATION

OBJECTIVE:

to mitigate any risk that could potentially harm project’s products and values.
Project Manager (RISK MANAGER):

» defines the process and techniques for the evaluation and control of potential
risks, focusing on their precautionary diagnosis and handling.

RISK ANALYSIS RISK MANAGAMENT

* Identification of a risk * Involves the planning of the required

* Assessment of its importance and the activities to handle the risk, the re-
evaluation of whether the risk level is distribution of resources, the
higher than the risk that could be evaluation of the results, as well as
accepted for the project. ensuring the stability of the new

* In case a risk exceeds the acceptable status

levels, a risk analysis activity is
instantiated that defines the required
actions in order to set the risk within
acceptable levels




IDENTIFICATION OF RISKS:

Description of risk Level of likelihood WPs involved Proposed risk mitigation
measures







2. DATA MANAGEMENT PLANNING (DMP)

Data management planning is the process of planning, describing and
communicating the activities carried out during the research lifecycle in
order to:

* Keep sensitive data safe
 Maximise data’s reuse potential
* Support longer-term preservation

Research funders (and other bodies) often ask for a short statement/plan
to be submitted alongside grant applications. In general, they want to
know:

v’ What kinds of data will be created, and how

v How will the data be documented and described?

v’ Are there ethical or Intellectual Property issues?

v’ What are the arrangements for data sharing and reuse?
v What is the strategy for longer-term preservation?



Data Management Plans

A DMP is a brief plan to define:

« how the data will be created

« how it will be documented

« who will be able to accessit

« where it will be stored

« who will back it up

« whether (and how) it will be shared & preserved

DMPs are often submitted as part of grant
applications, but are useful whenever
researchers are creating data.

¢

OpenAIRE


https://www.openaire.eu/briefpaper-rdm-infonoads

Research data lifecycle

CREATING DATA: designing research,
DMPs, planning consent, locate existing
data, data collection and management,

capturing and creating metadata CREATING PROCESSING DATA:
DATA

entering, transcribing,
checking, validating and
cleaning data, anonymising
IeRHINER | data, describing data,
DATA
manage and store data

RE-USING DATA: follow- up
research, new research,
undertake research
reviews, scrutinising
findings, teaching &

RE-USING

DATA

learning
ACCESS TO DATA: ANALYSING DATA:
distributing data, GIVING interpreting, & deriving data,
sharing data, controlling ACTCSSS producing outputs, authoring

access, establishing

DATA publications, preparing for

copyright, promoting sharing
data
PRESERVING
DATA PRESERVING DATA: data storage,
back- up & archiving, migrating to
best format & medium, creating Source:

metadata and documentation

Ref: UK Data Archive: http://www.data-

archive.ac.uk/create-manage/life-cycle OpenA|RE



http://www.data-archive.ac.uk/create-manage/life-cycle
https://www.openaire.eu/briefpaper-rdm-infonoads

Elements of a Data Management Plan

Data set Identifier for the data set to be produced.

reference and

Description of the data that will be generated or collected, its origin (in case it is
collected), nature and scale and to whom it could be useful, and whether it underpins a
scientific publication. Information on the existence (or not) of similar data and the possibilities
for integration and reuse.

SiEYLEIRER B Reference to existing suitable standards of the discipline. If these do not exist, an outline
metadata on how and what metadata will be created.

Description of how data will be shared, including access procedures, embargo periods (if
any), outlines of technical mechanisms for dissemination and necessary software and
other tools for enabling re-use, and definition of whether access will be widely open or
restricted to specific groups. Identification of the repository where data will be stored, if

already existing and identified, indicating in particular the type of repository (institutional,
standard repository for the discipline, etc.).

In case the dataset cannot be shared, the reasons for this should be mentioned (e.g. ethical,
rules of personal data, intellectual property, commercial, privacy-related, security- related). Source:

Description of the procedures that will be put in place for long- term preservation of the £

Archiving and

: data. Indication of how long the data should be preserved, what is its approximated end
preservation

volume, what the associated costs are and how these are planned to be covered.

OpenARE



https://www.openaire.eu/briefpaper-rdm-infonoads

Timing the DMP

Note that the Commission does NOT

require applicants to submit a DMP at the
proposal stage (see next slide).

A DMP is therefore NOT part of the evaluation.
DMPs are a deliverable for those in the pilot
(due by month 6).

Note thatthe Commission requires updates. A
DMP is a living or "active” document.

¢

OpenARE


https://www.openaire.eu/briefpaper-rdm-infonoads

Proposal phase

Where relevant*, H2020 proposals can include a section on data management
which is evaluated under the criterion ‘Impact’.

«  What types of data will the project generate/collecte
«  What standards will be applied?e

« How will this data be exploited &/or shared/made accessible for verification
andreuse?

« |f data cannot be made available, why note

« How will this data be curated and preserved?

Your data management policy should reflect the current state of consortium
agreements on RDM.

* For "Research and Innovation actions” and “Innovation Actions



http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf

Initial DMP (at 6 months)

The DMP should address the points below
on a datasetby dataset basis:

« Dataset reference and name
« Data set description

« Standards and metadata

« Datasharing

« Archiving and preservation (including storage
and backup)

See Annex 1 at:


http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf

Scientific research data should be easily (DTP —-month 6):
|. Discoverable

Are the data discoverable and identifiable by a standard mechanism e.g. DOIs?

2. Accessible
Are the data accessible and under what conditions e.g. licenses, embargoes?

3. Assessable and intelligible

Are the data and software assessable and intelligible to third parties for peer-review? E.Q.
can judgements be made about their reliability and the competence of those who
created themze

4. Useable beyond the original purpose for which it was collected

Are the data properly curated and stored together with the minimum software and
documentation to be useful by third parties in the long-term?

5. Interoperable to specific quality standards

Are the data and software interoperable, allowing data exchange? E.g. were common
formats and standards for metadata used?

See Annex 2 at:



http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf




C) EXECUTION/
IMPLEMENTATION

= Exploitation



Project Management Cycle in H2020 Projects

* Project Idea
¢ Finding appropriate
call

Planning

* Proposal writing
(objectives, impact,
draft exploitation plan,
identification of risks,

e Consortium
Management incl.
Internal
communication

e Submission of al
deliverables,
dissemination,
exploitation of project

e short project outline results, identification

of potential short-
term, medium-term
and long term impact

¢ Final technical

' i MNG plan, etc.) e Time Management
e Consortium building * Budget Planning e Communication with

* Overall Budget * Project Submission & EC

*HR Evaluation * Contract and financial
* Grant Agreement Management

preparation e Monitoring (workflow, re.eport‘lng .
e Consortium Agreement Impacts, exploitation, * Final fl-nanaal
e Ethical Compliance IPR and QA) repor-tlng- .
« Risk Management e Sustainability of results
(exit plan)

[ )
- * Exploitation > Project Review &

- Evaluation
e Ethic

¢ Financial Management
& Periodic reporting

e Liaison with other
initiatives and projects




1. Exploitation in H2020 funded projects

H2020 funded projects are obliged (GA) to exploit
and impact the market:

“"The dissemination and transfer of knowledge is a key
added value of European research actions, and
measures shall be taken to increase the use of results

by the research community, industry, policy makers
and society”

Rules for Participation

Article 43 - Exploitation and dissemination of results
“"Each participant that has received Union funding shall use its
best efforts to exploit the results it owns, or to have them
exploited by another legal entity, in particular through the

transfer and licensing of results in accordance with Article 44.”

Rules for participation and dissemination in "Horizon 2020 - the Framework
Programme for Research and Innovation (2014-2020) - TITLE III - RULES
GOVERNING THE EXPLOITATION AND DISSEMINATION OF RESULTS

73
Source: EC and Haivisio



DISSEMINATION-
EXPLOITATION&VALOR

97 bissemination: public
disclosure of results by any
appropriate means (other

than resulting from

In projects funded protection or exploiting the
under H2020 results), including by
beneficiaries have s
the obligation to

define the expected
results and their

strategy for All results which are
: : generated under the
eXp|0|tat|0n and project — whether or

dissemination. /-\ not protectable
Use, for socio-economic

use of results (i) in further -
research (outside the project), purposes, of the results o_f
(i) in developing, creating or research financed by public

marketing products, services authorities. It represents
society's direct and indirect

Key terms: gigphoce oo e IE return on the public sector's
standardisation activities investment in research and
development

74 74

Source: EC and Haivisio



PROJECT OUCOMES:

The first key element in exploitation is to
have a clear description of all project
outcomes, products, services and
knowledge generated within the project,
that could potentially be exploited:

O Products

O Services

O Prototypes

O Guidelines

O Software

O Methodology....

Source: EC and Haivisio

75



MARKET ANALYSIS

Market Analysis is an essential aspect on
Exploitation. Exploitation needs a market, a
buyer of our product/service/technology

Market Analysis helps to identify which is our

market and which are the most suitable @e
to reach it.

MARKET = CUSTOMERS/END USERS.

Source: EC and Haivisio

76

76



INTELLECTUAL PROPERTY ISSUES

Source: EC

77 77



IP MANAGAMENT

Which knowledge are we
exchanging?

Under which conditions?

Who will be the owner of the
results?

What happens in cases of joint
ownership?

Who and how will exploit the
results?

How are we protecting confidential
information?

How are we going to share the
revenues?

TYPE OF OUTCOME

New inventions

Utility model New inventions

Trade Marks Distinctive signs
Appearance of
Industrial Design PP
products
Literary, artistic and
Copyright
scientific works

Confidential
business
information/trade
secrets

Confidentiality

Source: Ramocki, J., “Intellectual Property in Horizon 2020 - overview with a focus on comparison
with FP7”, European IPR Helpdesk Bulletin, N°11, October - December 2013:
http://www.iprhelpdesk.eu/sites/default/files/newsdocuments/IPR_Bulletin_No11-1.pdf

78 78



INTELLECTUA

Lack of
Support along
the project
development:

UES - RISKS

Conflict of

(1)

Changes in
the final
phase of

the project:

(3)

Interest
among the
partners:

The Consoritum Agreement is the best way to prevent
these type of Risks. It stablishes conditions concerning

IP and way-out rules



http://ec.europa.eu/research/industrial_technologies/project-risk-analysis_en.html

THE EXPLOITATION PLAN

oy e me inn Channg Groups
e TRL3 —TRL4 e Consultancy
* Prototype - Applied * Patent e Licencing e Association
e Product Research — * Trademark « Spin-off S
) Long Time e Utility . . o Usaaials
e Service to Market Modal As-5|gnment p
e Software _ e Joint-Venture  * Public
o TRL5 - TRL6 ° Copynght Bodies
e Methodolo _ ) Agreement
TRL7 * NDA - Non e Private
e Documents Industrial Agreement End
Scale — ) *En
Medium . :;:slij;\nal Consumers
time to °..
Market
» « TRL8 — TRL9 » »
Manufacturi
ng — Short
Time to

Market '

80 80

Source: EC and Haivisio






n D) EXECUTION/
IMPLEMENTATION
= CROSS- CUTTING ISSUES

= Ethical Issues

= RESPONSIBLE RESEARCH AND
INNOVATION



International Social Sciences Open access & Climate action &

cooperation & Humanities Data management Sustainable development
Ethics Gender SMES ERA-NETs
Links to regional policy Intellectual property Innovation procurement

Cross-cutting issues

e International cooperation

e Social Sciences & Humanities

e Open access & Data management

e Climate action & Sustainable development
e Ethics

e Gender

e SMEs

e ERA-NETs

e Links to regional policy

e Intellectual property

e Innovation procurement



Project Management Cycle in H2020 Projects

* Project Idea

e Finding appropriate
call

e short project outline

¢ Consortium building

¢ Overall Budget

*HR

Planning

* Proposal writing
(objectives, impact,
draft exploitation plan,
identification of risks,
MNG plan, etc.)

e Budget Planning

¢ Project Submission &
Evaluation

e Grant Agreement
preparation

e Consortium Agreement

e Ethical Compliance

e Consortium
Management incl.
Internal
communication

e Time Management

e Communication with
EC

¢ Contract and financial
Management

¢ Monitoring (workflow,
Impacts, exploitation,
IPR and QA)

¢ Risk Management
e Data Management
e Exploitation

¢ Submission of al
deliverables,
dissemination,
exploitation of project
results, identification
of potential short-
term, medium-term
and long term impact

¢ Final technical
reporting

¢ Final financial
reporting

e Sustainability of results
(exit plan)

¢ Project Review &

< e Ethic

Evaluation
i

¢ Financial Management
& Periodic reporting

e Liaison with other
initiatives and projects




Ethics Appraisal

The Ethics Appraisal procedure concerns all
activities funded in Horizon 2020.

The aim Is to ensure that the provisions on
ethics in H2020 regulation and Iin the Rules
for Participation are respected.

It Is also complementary with the article 34 of
the Grant Agreement on "Ethics".



Call Ranked GA Project
Deadline Closure
Submission Evaluation Grant . P'raject
Preparation Lifecycle
< -->
Self- Pre- Screening Assessment Checks & Audit
Assessment Screening Audits
e S S
T o &
Ethics Review Ethics Check &
Audits
e S
Ty -

Ethics Appraisal



ETHICS APPRAISAL STEPS

1. Ethics Self-Assessment (PROPOSAL)

2. The Ethics Review (before the finalisation of GA)

1) An Ethics Screening;
1) An Ethics Assessment.

3. The Ethics Check and Audit (for selected projects,
after the signature of the GA) - IMPLEMENTATION

Source: EC



ETHICS APPRAISAL FOCUS

The main areas that are addressed during the Ethics Appraisal
procedure include:

1. Human Protection (including the study participants and the
researchers)

2. Animal Protection and Welfare

3. Data protection and privacy

4. Environment protection

5. Third countries

6. Dual use

7. Misuse/Malevolent use of research results



H2020 regulation: Article 19 "Ethical principles”

1. All the research and innovation activities carried out under
Horizon 2020 shall comply with ethical principles and relevant
national, Union and international legislation, including the Charter of
Fundamental Rights of the European Union and the European Convention
on Human Rights and its Supplementary Protocols.

Particular attention shall be paid to the principle of proportionality, the
right to privacy, the right to the protection of personal data, the right to the
physical and mental integrity of a person, the right to non-discrimination
and the need to ensure high levels of human health protection.

2. Research and innovation activities carried out under Horizon
2020 shall have an exclusive focus on civil applications.

Source: EC



H2020 Regulation: Article 19 "Ethical principles"

3. The following fields of research shall not be financed:

(a) research activity aiming at human cloning for reproductive purposes;

(b) research activity intended to modify the genetic heritage of human beings
which could make such changes heritable

(©) research activities intended to create human embryos solely for the

purpose of research or for the purpose of stem cell procurement, including by
means of somatic cell nuclear transfer.

4, Research on human stem cells, both adult and embryonic, may be
financed, depending both on the contents of the scientific proposal and the legal
framework of the Member States involved. No funding shall be granted for research
activities that are prohibited in all the Member States. No activity shall be funded in
a Member State where such activity is forbidden.

5. The fields of research set out in paragraph 3 may be reviewed within the
context of the interim evaluation set out in Article 26(1) in the light of scientific
advances.

Source: EC



Rules for Participation: Article 13 "Ethics
Review

1. The Commission shall systematically carry out ethics reviews
for proposals raising ethical issues. This review shall verify the
respect of ethical principles and legislation and, in the case of
research carried out outside the Union, that the same research
would have been allowed in a Member State.

2. The Commission shall make the process of the ethics review as
transparent as possible and ensure that it is carried out in a timely
manner avoiding, where possible, resubmission of documents.

Recital 9

.... Actions should be in conformity with .... ethical principles, which
Include avoiding any breach of research integrity.




Grant Agreement (GA): Article 34 "Ethics"

34.1 General obligation to comply with ethical principles
The beneficiaries must carry out the action in compliance with:

(a) ethical principles (including the highest standards of research
Integrity — as set out, for instance, in the European Code of Conduct for
Research Integrity — and including, in particular, avoiding fabrication,
falsification, plagiarism or other research misconduct), and

(b) applicable international, EU and national law.

Funding will be granted for activities carried out outside the EU only if the
same activities are allowed by any Member State.

The beneficiaries must ensure that the activities under the action have an
exclusive focus on civil applications.

The beneficiaries must ensure that the activities under the action do not:
Same exclusions than in the Regulation



Grant Agreement (GA): Article 34 "Ethics"

34.2 Activities raising ethical issues

Activities raising ethical issues must comply with the ethics requirements set out in
Annex I.

Before the beginning of an activity raising an ethical issue, the coordinator must
submit (see Article 50) to the Commission copy of:

(a) any ethics committee opinion required under national law, and
(b) any notification or authorisation for activities raising ethical issues required
under national law.

If these documents are not in English, the coordinator must also submit an English
summary of the submitted opinions, notifications and authorisations (containing, if
available, the conclusions of the committee or authority concerned).

If these documents are specifically requested for the action, the request must contain
an explicit reference to the action title. The coordinator must submit a declaration by
each beneficiary concerned that all submitted documents specifically cover the action
tasks.

Source: EC






PROJECT
CLOSURE

= Technical and Financial
Reporting

= Project Review &
Evaluation




Project Management Cycle in H2020 Projects

* Project Idea

e Finding appropriate
call

e short project outline

¢ Consortium building

¢ Overall Budget

*HR

W

* Proposal writing
(objectives, impact,
draft exploitation plan,
identification of risks,
MNG plan, etc.)

e Budget Planning

¢ Project Submission &
Evaluation

e Grant Agreement
preparation

e Consortium Agreement

e Ethical Compliance

e Consortium
Management incl.
Internal
communication

e Time Management

e Communication with
EC

¢ Contract and financial
Management

¢ Monitoring (workflow,
Impacts, exploitation,
IPR and QA)

¢ Risk Management
e Data Management
e Exploitation

e Ethic

ancial Manageme
& Periodic reporting

e Liaison with other

initiatives and projects

Submission of al

deliverables,

dissemination,

exploitation of projec

results, identification

of potential short-
term, medium-term
and long term impact

¢ Final technical
reporting

¢ Final financial
reporting

e Sustainability of result
(exit plan)

* Project Review &

Evaluation




1. Reporting (Technical)

— Only electronic submission

Two types of reporting;
Continuous Reporting: Deliverables, Amendments etc.

Regular Reporting:

- Periodic report (Technical report overview: progress, achievements, differences from
work plan + Continuous reporting, Financial report - Individual financial statement
from each beneficiary + Periodic summary financial statement) “Explanation of use
of resources’” ;

- Final report (within 60 days of the end of the final reporting period- covers whole
project period: Final technical report (publishable summary of the entire project
which includes overview of the results and their exploitation and dissemination,
conclusions, socio-economic impact of the project), Final financial report (final
summary financial statement created automatically by the electronic exchange
system, consolidating the individual financial statements for all reporting periods)




Technical Report

PART A — STRUCTURED FORMS

The structured web-forms of Part A can be found in the continuous reporting module of the grant management
system. You can update this information at any time during the life of the project. If you click on the below list of the
forms, you will find a detailed desciption of the different sections leading you to the continuous reporting page of the
Online Manual.

The structured tables include:
o summary for publication
o Deliverables
o Milestones
o Ethical Issues (if applicable)
o Critical implementation risks and mitigation measures
o Dissemination & exploitation of results
o Impact on SMEs
o Open Research Data
o Gender
o Science with and for Society [only for projects under this strand]
o Energy [only for projects under societal challenge 3 "Secure, clean & efficient energy"]

o Infrastructure [only for projects under "Infrastructure"]



PART B — REPORT CORE

Any beneficiary can contribute to the narrative part, download the word version of the Part B template from the grant
management system, complete it and upload it as a pdf document under the Report Core tab.

_!_\_, There is no page limit per work package - but your report should be concise and readable. Avoid duplicating any
text.

1. Explanation of work & Overview of progress
Detail here your work carried out per WP, give an overview of your project results towards the objective (including
summary of deliverables and milestones) and a summary of exploitable results (with an explanation about how they

can/will be exploited).

If you have received EU funding and plan to exploit the results it generated mainly in non-EU countries not associated
with Horizon 2020 - indicate how the funding will benefit Europe's overall competitiveness.

If applicable

2. Update of exploitation & dissemination plan

Say whether the plan described in Annex 1 (Description of the Action — DoA) needs to be updated, and give details.
3. Update of data management plan

Say whether the plan in Annex 1 (DoA) needs to be updated and give details.

4. Follow-up of recommendations & comments from previous review(s)

Include the list of recommendations and comments from previous reviews and explain what action you have taken on
each.

5. Deviations from Annex 1 (DoA)



International Social Sciences Open access & Climate action &

cooperation & Humanities Data management Sustainable development
Ethics Gender SMES ERA-NETs
Links to regional policy Intellectual property Innovation procurement

Cross-cutting issues

e International cooperation

e Social Sciences & Humanities

e Open access & Data management If applicable to your projeCt
e Climate action & Sustainable development

e Ethics

e Gender

e SMEs

e ERA-NETs

e Links to regional policy

e Intellectual property

e Innovation procurement






2 Financial Reporting

Regular Reporting:

- Periodic Financial report Individual financial
statement from each beneficiary + Periodic
summary financial statement) “Explanation
of use of resources”

- Final Financial rerort (within 60 days of the
end of the final reporting period- covers
whole project period (final summary financial
statement created automaticaIIY by the
electronic exchange system, consolidating the
individual financial statements for all
reporting periods)



Financial Report

You can fill in your financial statement in structured forms in the grant management system (under Financial Statement
drafting).

Project Periodic Report

Critical Risks Financia
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Project

| QRUFI20 20

Period No: 1 Duration (months): §
| Reporting Period : [01/08/2014 - 01/01/2015)

Individual financial statements

Beneficiaries and linked third parties must fill these in and submit them to the Commission, as part of the periodic
report.
They will be combined automatically by the system into a consolidated financial statement.

ﬁ If you fail to do so, your costs will be considered 'zero' for this reporting period (though you can declare them
in the next reporting period).

(EXTERNAL) ‘2
Project Periodic Report

Financial
Statements

H ORISR0 0

Period No: 1 Duxation (months): 6 l)
Reporting Period : [01/07/2014 - 31/12/2014]

Financial Statement

Financial information from contact

No contribution requested?

Financial Statements
Period Adjustment Requested Contribution

01/07/2014 - 31/12/2014 (Period No ‘1) No 100,000.00 €
Financial Statement for period 1* (01/07/2014 - 31/12/2014)

Eligible costs: @

Cost Category Total Actions
a) Direct personnel costs declared as actual costs 30,000.00 € 6]
b) Direct personnel costs declared as unit costs (average costs) 0.00€ R

d) Direct costs of subcontracting

) Direct costs of providing financial support to third parties 0.00€
f) Other direct costs 3,000.00 € ®
h) Indirect costs (=0.25* (a+ b+ f - 0)) 8,000.00 €
j) Total costs (=a+b+d+e+f+h) 106,000.00 €
k) Receipts 0.00€
m) Maximum EU contribution (100%) 106,000.00 €
n) Requested EU contribution 100,000.00 €
2) Requested EU contribution eligible for CFS 106,000.00 €

Additional Information for indirect costs:
Use of ‘costs of in-kind contributions not used on premises? (o)

e




Reporting (Financial)

Form C Contents;

1) Direct personnel costs/Labour

2) Other direct costs /Travel, Other

3) Direct costs of subcontracting/Subcontract
4) Indirect costs

-2 Unique flat rate of 25% for indirect costs
—2Individual financial statement from each Beneficiary



Characteristics of H2020 funding

=Maximum EC contribution can not be exceeded
=Only eligible costs can be reimbursed

mBeneficiaries indicate and claim direct and indirect costs

= indirect costs are covered by a single 25% flat-rate applied to the direct
costs

=Reported costs can include VAT if VAT is non-refundable for your legal
entity

=Partners do not have to submit timesheets, invoices to EC

=Consortia receive pre-financing at the project start and further payments
following the acceptance of interim and final reports.

Direct costs Indirect costs

— Directly attributed to project: — Not identifiable as directly
personnel, travels, attributed to the project
subcontracting etc. — fixed 25% flat-rate indirect

— Eligible costs will be costs for all beneficiaries
reimbursed 100% (upon direct costs except

subcontracting)
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Forms of eligible costs

Actual costs

Unit costs

Lump sum

Flat rate

QW: non-deductible VAT paid is also eligible

Example: SME owners' unit cost

Example: Phase 1 of the SME

instrument

Example: 25 % flat rate for indirect costs

Disclaimer: Information not legally binding



Eligible Personnel Costs

=Actual costs (,actual’ hourly rate)
L OEI I Ed e ls el Il s [N <l Hourly rate (basic remuneration) hours worked for

the project
additional remuneration only for non-profit entities

sStaff must be directly hired by the beneficiary

=Staff must work under the sole technical supervision and responsibility of
the beneficiary

=Permanent or temporary personnel
=Only costs of actual hours worked on the project are eligible

sTimesheets/time-recording methods (meeting the requirements of the EC)
necessary
= Only the hours worked for the action need to be documented

= Personell working exclusively for the action: no time sheets needed (confimation
by beneficary suffices)

"Personnel costs should reflect total remuneration: Salaries + social security
charges + taxes + other mandatory costs (+ additional remuneration for non-
profit entities)



Year:

Name of the person working on the action:

Type of personnel
(see Art. 6.2.A Grant Agreement)

DAY 1| 2|3 (4 )|5|6)|7)| 8|29

Reference
e.g. work package

10

11

12

13

14

15

16 |17 (18|19 | 20|21 (22| 23| 24| 25| 26|27 | 28 (29| 30| 31
Total

Total Hours

Short description of the activities carried out in the month:

Signed (name of the person
working for the action):

Date:

Signature:

Signed (name of the supervisor):

Date:

Signature:




Subcontracting

Definition: ,a contract for the purchase of goods, works or services that
are ldentlfled in Annex 1 as action tasks.”

Characteristics:
=Financial motivation for taking over an action task

'Subco)ntract is based on business conditions (price includes a profit
margin

Eligibility criteria:

=Best price-quality ratio oR lowest price (, three offers”)
=Public procurers must observe public procurement law
mReasons, tasks and costs must be indicated in GA

="No indirect costs on subcontracting!

Other issues:
=The responsibility lies fully with the beneficiary

=|ntellectual property generated by the subcontractor must revert to the
beneficiary



Costs of other goods and services

sExamples for ‘other goods’: costs of purchasing scientific
publications, dissemination costs (e.g. open access, conference fees
for presenting project-related research)

sExamples for ,services’: Certificate on the Financial Statements
(cumulative requested EU contribution is EUR 325 000 or more)
translations, printing costs, catering (no ,action tasks’ — similar to
,minor tasks‘/FP7)

=Best price-quality ratio or lowest price (,three offers®)
=Public procurers must observe public procurement law
®25 % indirect costs on costs of services and other goods
*The responsibility lies fully with the beneficiary

=|ntellectual property generated by the service provider must revert
to the beneficiary



Ineligible costs

=|f they do not meet the general and specific eligibility
criteria;

=Costs related to return on capital or return generated by
an investment;

=Debt and debt service charges;
=Provisions for future losses or debts;
=|nterest owed;

=Currency exchange losses;

=Deductible VAT (if VAT is recoverable under the national
VAT system for your organisation);

=Costs incurred during the suspension of the
implementation of the action;

=Costs declared under another EU or Euratom grant.



Financial Reporting

*Amounts in financial statements/reporting should be given in EUR

= For beneficiaries/linked third parties with accounting records in a
currency other than the Euro, conversion of costs recorded in their
accounts by one of the following:

= daily euro exchange rate is published in the C series of the Official Journal
of the European Union for the currency in question:

= use the average of the daily exchange rates published over the
corresponding reporting period.

= To calculate this rate, the beneficiaries may use the editable
charts on the

= if NO daily euro exchange rate is published:

= use the average of the monthly accounting rates over the
corresponding reporting period, by using

= Supporting documents must be kept up to 5 years after the end
of the project/’balance payment’.

= Partners do not have to submit timesheets, invoices to EC, but keep them
in case of an needed Certificate of the Financial Statements (CFS; only
required for funding = 325,000 Euro) or an audit.



http://www.ecb.europa.eu/stats/exchange/eurofxref/html/index.en.html
http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/inforeuro_en.cfm

Third parties: basics

= What is a third party?

LD A legal entity which carries out work of the action, supplies goods or
provide services for the action, but which did not sign the grant
agreement

= What types of third parties?

: "a 1. Third parties directly carrying out part of the work
described in Annex 1

- 2. Other third parties providing resources, goods or services
’i‘ to the beneficiaries for them to carry out the work
described in Annex 1
3. Third parties receiving financial support (money) from

the beneficiary as part of the action. Only when
authorised in the call




Third parties

Types of CHARACTERISTICS
third  Doeswork Provides .. St ls & irect Selecting the third
. of the resources . _ablls_, th ;\ca e n |rtec electing t € thir Articles
parties action or services €'9'7'€* N :nex COSES party
Linked third YES NO Costs YES YES Must be afflllateq Article 14
party or have a legal link

Best value for

S YES NO Price YES NO money, avoid Article 13
ors ) )
conflict of interest
Third party
providing Not used to -
in-kind NO YES Costs YES YES circumvent the Articles 11
. . and 12
contribution rules
S

Best value for
Contractors NO YES Price NO YES money, avoid Article 10
conflict of interest

. : Only if allowed in the call
Financial The beneficiaries’ activit ist According to the
e beneficiaries’ activity consists YES NO ra : Article 15
tﬁyzporttfo in providing financial support to the conditions in Annex 1 reicle
Irdiparties target population




Financial Reporting Periods -
EXAMPLE

" Month 1-9: first interim reporting (reporting to ZSI:
month 10 — November 2016)

" Month 1-18: first reporting to the EC (reporting to ZSlI:
month 19 — August 2017)

" Month 19-28: second interim reporting (reporting to
ZSI: month 29 — May 2018)

" Month 19-36: final reporting to the EC (reporting to ZSI:
month 37 — February 2019)

" Financial statements for reporting to the EC should be
prepared by all partners individually
= Are processed electronically via Participant Portal (SYGMA)



Internal Financial Reporting

"Basis for official reporting
=Qverview on the progress of work

"Financial information + input for progress report
= Template for progress report

" Financial Overview tool
= Budget overview by reporting periods & budget lines
= Qverview of hourly rates and resulting personnel costs
= Subcontracting costs
= Travel costs
= QOther goods and services
® Financial Statement — automatic calculation



How to fill in your Financial Statement...

1. Connect to the Participants Portal

(http://ec.europa.eu/research/participants/portal/)
2. Log in:

RESEARCH & INNOVATION

Participant Portal

EUROPEAN COMMISSION AUTHENTICATION SERVICE
European Commission > Research & Innovation> Participant Portal > Home (ECAS)
HOME ~ FUNDING OPPORTUNITIES

HOW TO PARTICIPATE  EXPERTS  SUPPORT ~ Search PP &Y A an  § nsclsrsa

External

UROPA > Authentication Service > Login

New password  Sign Up  Help
The Participant Portal - Expert Management Service - will be under maintenance today 10th November

fi7 A\ LOGiN notreiseres vt
from 17:00 to 18:00 CET. During this period some users may be logged off from the authentication system
and will need to re-login. We apologise for any inmis may cause. % ,__/‘; Is the sslected domain comect?
&S

External Change it

authenticates your identity on European
( Commission websites )

Horizon 2020 Funding

Participants Portal

requires you to authenticate

Starting from 1/1/2014

Remember my usemname

Warn me each time an application asks for my identity

) View my ECAS account details after logging me in

(LETLIN Lost your password?



http://ec.europa.eu/research/participants/portal/

How to fill in your Financial Statement...

3. Go to “My projects”:

European

Commission

WH-L) SILErnap ADUUL LIS S SUnuauL Legdl NuLse edion | Coghsn -

FUNDING OPPORTUNITIES ~ HOW TO PARTICIFATE ~ EXPERTS  SUPPORT v

y Organisation(s)

My Proposal(s)

My Notification(s)
My Formal Notification(s)
My Expert Area

My projects FP7 REF. DOCS || H2020 DNLINE MANUAL |@ i

This page enables you to access all your EU projects managed via the Participant Portal that have been selected and
approved for funding.

Depending on your roles, you can view or manage the following project-related tasks:

# Prepare and sign your grant agreement
+ Submit amendments to your grant agreement
+ Manage your scientific and financial reports

+ View or manage roles and access rights in your projects consortia




How to fill in your Financial Statement...

4. Go to “your project” and click on “MP”:

RI-LINKS2UA H2020- H2020 652476 Grant \'@
INT-INCO-20153

Freparation

5. Click on “FInancial statement” tor your

organisation (only visible shortly before interim and
final reporting is due!):

bz v -
Periodic Reporting
%@ REP- - period "
01/2015 > 12/2015 O O O4l
Draft Submitted Reviewed Paid

m v N

2| Tect dic Report contribution Lock for review
oo : - .

&| Financial Statement [PIC | drafting Lock for Review
/v N : = -
| Periodic Report 1 projectNo composition U submit to £U

Tﬂ Process specific documents

.+ Process specific communications




v'Horizon 2020 Online Manual
http://ec.europa.eu/research/participants/docs/h2020-
funding-quide/grants/grant-
management/communication _en.htm

L RESEARCH & INNOVATION
J Participant Portal H2020 Online Manual
’

v Annotated GA
http://ec.europa.eu/research/participants/data/ref/h202
O/grants _manual/amga/h2020-amga_en.pdf

v'Brochure "Communicating EU Research & Innovation"

Communicating EU research and innovation
qguidance for project participants

http://ec.europa.eu/research/participants/data/ref/h202
0/other/gm/h2020-guide-comm en.pdf

v'Science communication Event - 24 July 2016
http://ec.europa.eu/research/conferences/2016/scicom
m2016/index.cfm?pg=programme

v'Video tutorials
https://www.youtube.com/playlist?list=PLvpwIjZTs-
LheOwu6buy8gr7JFfmv8EZuH



http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/communication_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/communication_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/communication_en.htm
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/conferences/2016/scicomm2016/index.cfm?pg=programme
http://ec.europa.eu/research/conferences/2016/scicomm2016/index.cfm?pg=programme
https://www.youtube.com/playlist?list=PLvpwIjZTs-Lhe0wu6uy8gr7JFfmv8EZuH
https://www.youtube.com/playlist?list=PLvpwIjZTs-Lhe0wu6uy8gr7JFfmv8EZuH

Useful links

Horizon Magazine also on Facebook
Success stories

Facebook Innovation Union

Twitter @EUSciencelnnov #H2020
Futuris

Publications



http://horizon-magazine.eu/
https://www.facebook.com/horizon.magazine.eu/
http://ec.europa.eu/research/infocentre/index_en.cfm
https://www.facebook.com/innovation.union/?fref=ts
https://twitter.com/EUScienceInnov
http://www.euronews.com/programs/futuris
http://ec.europa.eu/programmes/horizon2020/en/newsroom/publications/




THANK YOU FOR YOUR ATTENTION!

CONTACT:
Gorazd WEiSS ZENTRUM FUR SOZIALE INNOVATION
Email: We|ss@zs|at CENTRE FOR SOCIAL INNOVATION
CENTRE FOR SOCIAL INNOVATION (zsl)
Linke Wienzeile 246
A - 1150 Vienna
AUSTRIA ZSl
Tel. ++43.1.4950442-39

Fax. ++43.1.4950442-40
http://www.zsi.at
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